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Th e  r o a d  to  
b e in g  h e r e  
to d a y . . .

...And coming full circle 
in  life , c a re e r, a n d  h ome  

vis it in g  work.



Family, lineage, strength, and all 
that we inherit generationally that 

brings us to our work:



I’ve worn many different hats 
in Early Childhood...

• Teaching Kindergarten
• Leading peer parent groups
• Home Visiting as a:

⚬ Home  Vis ito r
⚬ P a re n t
⚬ Re s e a rc h e r/Eva lua to r



Why Research?



In home visiting, “evidence” is largely 
s h a p e d  b y kn owle d ge  in  th e  fo rm of 

d a ta  a n d  re s e a rc h . 

Da ta  p roc e s s e s  h o ld  a  lo t  o f p owe r.



“There is a direct connection between the 
id e o logy un d e rlyin g th e  U.S . b oa rd in g 

s c h oo l s ys te m a n d  tod a y’s  e vid e n c e -b a s e d  
p ra c t ic e  s truc tu re .”

-Seratha Largie , Centering Tribal Sovereignty in Early 
Childhood Care Systems 



As a  Ho m e  
Vis ito r ,  I fo u n d  
th a t  r e co r d in g  
d a ta  fe lt

• Boring
• Lacking in meaning
• Like it took away from the real work



As a  p a r e n t  in  a   
Na t iv e  h o m e  
v is it in g  p r o g r a m , 
d a ta  a sk s  fe lt

• Unclear in their purpose
• Repetitive of data other people 

asked me for (doctor, daycare, etc.)
• Like a favor to the program



Data always 
serves a goal, but 

whose?



• Knowledge, data, and 
narrative sovereignty

• Early childhood systems 
sovereignty

Deciding how goals are 
set may be:

• C omp lia n c e
• P a rtn e rs h ip

Ou ts id e  Le d P rogra m & C ommun ity Le d

• C o-C re a tion

An d /
Or



Who is learning 
from data that 

is collected?



Where data 
comes from, where 
data goes, and who 

decides...



Data are powerful; in 
ways that can be 

beautiful and in ways 
that can cause harm 
to families, staff, and 

communities.



Da ta  a n d  r e se a r ch  
p r a ct ice s  r e fle ct  
w a y s o f k n o w in g .



Be fo r e  I k n e w  
a n y  o f th is ,  
so m e th in g  d r e w  
m e  to  th e  w o r ld  
o f In d ig e n o u s 
d a ta .



Bu t  w h a t  k e p t  m e  h e r e ?



Indigenous Data & 
Research Practice

Indigenous methodologies are radically 
place based; rooted in context; often 
oriented towards practicality; holistic 

and relational rather than reducing and 
separating parts of the whole.





Outside Led

P rogra m & C ommun ity Le d



What does it look like when 
systems engage with 
grantees and communities?

• Dialogue, input, and consultation
• Transparent decision -making
• Responsiveness and consideration 

of community/program priorities
• Consistent communication

Partnership Co -Creation

• Shared leadership and governance
• Shared decision -making at every 

phase of a project
• Negotiation until agreement
• Shared responsibility for project tasks



Often, this involves the 
complexities of co -

creation across many 
Tribal and Indigenous 

Nations and communities.



Ho m e  Visit in g  Da ta  In it ia t iv e s

• Federally -led
• State -led
• Model -led

All have a place



Ho m e  Visit in g  Da ta  In it ia t iv e s

• Federally -led
• State -led
• Model -led

All have a place Program, 
family, and 
community -led 
data work

But there is huge 
potential within...



Pilimakua Family Connections
& 

Da ta  S ove re ign ty

Hummingbird



Pilimakua



Da ta  
So v e r e ig n ty  



Da ta
So v e r e ig n ty
Te a m

Spokane
Te s s

Yup ’ik
Da ys h a

C h oc ta w
Olivia

Sāmoa n
Koa

Na va jo  & P a la ua n
Mikyla

Din é /Na va jo
S e ra th a

In s te a d  o f a n o th e r “h a t”, 
e mb e d d in g d a ta  a n d  
re s e a rc h  a s  its  own  ro le  
un d e r th e  s a me  vis ion  a n d  
mis s ion  a s  d ire c t  s e rvic e s .



Pilim a k u a  Da ta  
a n d  Re se a r ch

• Reasons we collect data:
⚬ P rogra mma tic  d a ta
⚬ Fun d e r re q ue s ts
⚬ Re s e a rc h -P ra c t ic e  P a rtn e rs h ip
⚬ Me a s u re  d e ve lop me n t
⚬ Evid e n c e  b u ild in g

• If we  d on ’t  wa n t  h ome  vis ito rs  a n d  
fa milie s  to  c a rry th e  fe e lin gs  I on c e  
h e ld  a b ou t  d a ta , wh a t  a re  we  tryin g 
to  c u lt iva te  in s te a d ?



What if data and 
the way they’re 

collected were fully 
community driven?



Connecting birth and 
parenting sovereignty 
to stories that are told 

about these experiences 
through data.



What stories do we 
want to tell?



Recognizing 
measurement as 

intervention.



Indigenizing 
measurement.



Our Strategies
Leading our own research and 
data projects is one piece, but 
we also:

• Negotiate data reporting 
requirements

• Collect meaningful 
program data

• Identify innovative 
measurement 
opportunities

• Strategically build our 
capacity to generate our 
own evidence across the 
organization



Data sovereignty in practice



Co -Pu b lish in g  w ith  P ilim a k u a  
a n d  Da ta  So v e r e ig n ty

Framework of Indigenous Home 
Vis ito r P rofe s s ion a l P ra c tic e



By positioning Indigenous 
practitioners as co -analysts of 
existing literature rather than 
subjects of study  – and in the 

tradition of an Indigenous politic 
of refusal (Simpson, 2016 ) – we 

refuse traditional hierarchies that 
privilege academic knowledge 

over practice -based expertise. We 
also refuse the erasure of 
Indigenous science and 

epistemologies from early 
childhood intervention research  
by drawing on intergenerational 

knowledge transmission that 
takes place beyond peer -

reviewed literature.

Cultural 
connection is vital 

to supporting 
Indigenous 

maternal and 
infant mental 

health.

https://www-sciencedirect-com.offcampus.lib.washington.edu/science/article/pii/S2666560326000198#bib19


Fin d in g ,  Ad a p t in g ,  & 
De v e lo p in g  Ne w  To o ls

• Child development
• Intergenerational cultural connectedness
• Perinatal mental health
• Economic resources & well -being
• Indigenous parenting joy



Asking ourselves: What 
could an Indigenous 

place -based approach 
to model development 
and sustainability look 
like, not just for us, but 

at the systems level?



Compliance

P a rtn e rs h ip

C o-C re a t ion

S ove re ign ty

Ea r ly  
Ch ild h o o d  
Sy ste m s 
So v e r e ig n ty

Da ta  So v e r e ig n ty  is  
o n e  to o l in  o u r  to o lb o x

W h e r e  a r e  w e  a lig n e d  
w ith  th o se  o u t s id e  o u r  

co m m u n it ie s?



Dr e a m s fo r  th e  Fu tu r e

We don’t have it 
a ll figu re d  ou t , 
a n d  th a t’s  n o t  

th e  goa l.



Dr e a m s fo r  th e  Fu tu r e
We can only do 

our b e s t  to  
c on trib u te  

s ome th in g fo r th e  
n e xt  ge n e ra t ion , 

like  o th e rs  d id  fo r 
u s .



Fu r th e r  
Dia lo g u e  
h e r e  a t  
NHVM





Connect with us

www.hummingbird -ifs.org tess@hummingbird -ifs.org



Placeholder for app screenshots 
or QR code

Placeholder for app screenshots 
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Please complete the session 
evaluation

Scan the QR code or 
complete a hardcopy 

survey before you leave
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