|Excelencia IN EDUCATION '

2026 Implementing Evidence-Based Practices Institute

Purpose

The Institute supports institutional capacity to incorporate data-driven evidence and accountability for
continuous improvement to more intentionally advance and accelerate Latino, and all, student
success. Learn how to assess impact and document intentionality to align to institutional goals.
Institute draws on Excelencia’s experience of more than 20 years working with evidence-based
practices that are a foundational element of the Seal of Excelencia framework.

Excelencia established the Seal of Excelencia, a rigorous, student-centered data-informed certification framework, that
requires colleges and universities show momentum leading to continuous improvement in student completion and
institutional outcomes.

Overview
Date: Consists of three virtual modules over 3 consecutive Tuesdays in June
e Module 1: June 9, 1:00-5:00pm ET
o Interactive Session 1
o Interactive Session 2
o Tactical Planning Team Time
o Cohort Sharing & Learning
e Module 2: June 16, 1:00-5:00pm ET
o Interactive Session 3
o Interactive Session 4
o Tactical Planning Team Time
o Cohort Sharing & Learning
e Module 3: June 23, 1:00-5:00pm ET
o Interactive Session 5
o Interactive Session 6
o Tactical Planning Team Time
o Cohort Sharing & Learning

The Institute offers 18 hours of capacity building during the Institute (12 hours) and 3 virtual
follow-up sessions (6 hours) to:
¢ Examine and apply elements of program evaluation to measure programs and practices that
advance student success;
e Learn strategies for collecting, analyzing, and reporting external measures of impact for
institutional programs and practices;
o Learn from Seal of Excelencia certified institutions and Examples of Excelencia recognized
programs different approaches for developing stronger impact narratives to share with
internal and external audiences.

Registration Information

o Registration Deadline: Wednesday May 6, at 5:00PM ET.

e $5,000 per team of 5 members which includes 3 virtual modules (12 hours) plus 3 virtual follow-
up sessions (6 hours) for a total of 18 hours of Excelencia technical assistance.

o This registration fee needs to be paid prior to attending the Institute.

¢ Intake Form can be accessed here. The Intake Form takes less than 15 minutes to complete.
o A PDF of the intake form can be accessed here.

If you have any questions or need additional information, please contact us at
InstCapacity@EdEXxcelencia.org.



https://docs.google.com/forms/d/e/1FAIpQLSeRQ6IxbePd2QWKIS0Me_jE_hVmKVTvbWfFqDGTGzMkHsDzIg/viewform
https://drive.google.com/file/d/1ooT5zPiJf-KV0ElSWqeyDj43D6mycpmw/view?usp=sharing
mailto:instcapacity@edexcelencia.org

