|Excelencia IN EDUCATION '

2026 Leveraging Data to Intentionally SERVE Institute

Purpose

The Institute provides institutional teams opportunities to analyze, interpret, and leverage
disaggregated data to drive institutional data-based decisions and actions. As a cohort of peer
institutions, teams will learn the importance of using disaggregated data at the institutional,
programmatic, and classroom levels to intentionally serve Latino, and all, students. With data being
a foundational element of the Seal of Excelencia framework and core to institutional transformation,
Institute is highly beneficial for institutions beginning their journey of intentionally serving Latino, and
all, students.

Overview
Date: Consists of three virtual modules over 3 consecutive Tuesdays in July.

e Module 1: July 14 1:00-5:00pm ET
o Interactive Session 1 + Session Activity
o Interactive Session 2 + Session Activity
o Tactical Planning Team Time
o Cohort Sharing & Learning
e Module 2: July 21, 1:00-5:00pm ET
o Interactive Session 3 + Session Activity
o Interactive Session 4 + Session Activity
o Tactical Planning Team Time
o Cohort Sharing & Learning
e Module 3: July 28, 1:00-5:00pm ET
o Interactive Session 5 + Session Activity
Interactive Session 6 + Session Activity
Tactical Planning Team Time
Cohort Sharing & Learning
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The Institute offers institutional teams 18 hours of capacity building during the Institute (12 hours)

and 3 virtual follow-up sessions (6 hours) to:

e Examine institutional capacity and infrastructure to disaggregate data for data-informed action,
decision-making, and resource allocation

¢ |dentify data literacy and coaching needs to create campus cultures of inquiry across institutional
units

e Advance strategic initiatives by examining the collection, usage, and dissemination of
disaggregated data as means of accountability, continuous improvement, and external measures
of impact.

Registration Information & Fee

o Registration deadline: Wednesday, June 10, 2026, at 5:00PM ET.

e $5,000 per team of 5 members which includes 3 virtual modules (12 hours) plus 3 virtual follow-
up sessions at the 3-month, 6-month, and 12-month milestones (6 hours) for a total of 18 hours
of Excelencia capacity building.

e This registration fee needs to be paid prior to attending the Institute.

¢ Intake form can be accessed here. The application should take less than 15 minutes to complete.
o A PDF of the intake form can be accessed here.

If you have any questions or need additional information, please contact us at
InstCapacity@EdExcelencia.org.



https://docs.google.com/forms/d/e/1FAIpQLSf8ywTzTAy1ksDXJEpKP3YVOhaQkdX0QznlbA0_Ip9OxbIctQ/viewform
https://drive.google.com/file/d/1ZuY6UhuNXLLLbGRvIAeqgfzw1SttS1v3/view?usp=sharing
mailto:instcapacity@edexcelencia.org

