Welcome to the 2025 Grubstake Application!!
Below you will find general information and more detailed instructions on how to complete the application form. 

Gates Grubstake funding is intended to help early-stage and preclinical phase research projects that show significant translational potential for patient impact advance towards proof of concept and/or preclinical studies. Depending on the stage of development and product impact potential, Gates Institute may be able to support projects further into the product lifecycle towards manufacturing and IND submission.

A committee of outside experts will work with Gates Institute and CU Innovations leadership to review and identify programs with the greatest scientific potential to advance science and impact patient lives.

The following characteristics will be considered when assessing proposed projects for funding opportunities:
· Potential for patient impact with 3-5 years
· Innovation and follow-on innovation potential
· Economic impact

Do not hesitate to reach out to the Gates Grubstake Committee (grubstake.award@olucdenver.onmicrosoft.com) at any point in the application process for additional information or support.
General Application Instructions:
· Application must be submitted through the Open Water Portal. 
· If you need to work offline, download the application form and save it as a MSWord file. Copy and paste your answers and upload any attachments through the application portal for each appropriate section. 
· Delete all blue, italics instructions after completing each section.
· The application packet should be succinct and provide sufficient information to evaluate the project based on scientific background and principles, potential patient impact, intellectual property capture, and future development opportunities.
· There are word limits for certain sections. Specific word limits are provided in the instructions to the respective section.
· The project must meet an unmet medical need. Details of the product impact should be included in the Patient Impact / Clinical Feasibility section.
· Each section holds a scoring weight. For details see instructions in the sections below. 




Important Dates:
· The Grubstake application package must be submitted through the portal by September 15th, 2025.
· Investigators who are selected for Pitch Night presentations will be notified in October 2025
· Winners of the Gates Institute Grubstake Award will be notified in December of 2025

Project Expectations / Post Award Instructions:

If your project receives a Grubstake award, there are post-award requirements and expectations. Selected programs will undergo final budget refinement and receive award funding in annual installments based on achieving agreed upon, performance-based milestones. These milestones will need to be demonstrated prior to receiving the next funding installment. Funding may be withdrawn at the discretion of Gates Institute leadership and the Gates Grubstake Committee if project expectations are not routinely achieved.

Awardees are expected to:
· Provide scientific updates a minimum of every six (6) months in the form of either campus seminars, scientific presentations, conference abstracts, etc.
· Provide information on outcomes resulting from the Grubstake award:
· Publications 
· IP generated / patents filed
· Follow on funding secured
· Licensing agreements
· Start-ups formed
· Inform on project movement through product development phases and lifecycle 
· Discovery à proof of concept in-vitro à proof of concept in-vivo à nonclinical à clinical trials or discontinued project
· Inform CU Innovations / Innovations Fellow on project evolution including:
· New indications / modified technology
· Next generation spin-off technologies (IDFs / patent applications / patents granted)
· Discontinued / Indefinitely paused projects

Recommended but not required by awardees:
· Participate in the continuous improvement of the Gates Grubstake program including
· Application process
· Evaluation rubric / metrics
· Future applicant education / mentoring
· Other Grubstake improvement initiatives
· Inform the Gates Grubstake Committee of any other noteworthy accomplishments

-----------------------------------------Application Starts Here------------------------------------------
PART 1: Project Introduction
<We highly recommend PART 1 be filled out on the application portal as it would be tedious to copy and paste these responses from the word doc to the portal. The portal will allow you to save your application at any time.>
Category * 
Select one Category: 
☐ Therapeutic 
--- ☐ Cell-based 
--- ☐ Protein / Biologic-based 
--- ☐ Cell Therapy or Gene Editing-based 
--- ☐ Other (e.g., small molecules that would reprogram cells in situ)
☐ Medical Device 
☐ Diagnostic 
☐ Other 
Innovation / Project Name *: 
Company Name (if applicable):
Applicant First Name *:
Applicant Last Name *:
Job Title *:
Email Address * :
Phone # *:
Institution *:
Department *: 
Preferred Mailing Address *: 
Street: 
City: 
State: 
Zip: 
Country: 
Principal Investigators *:
<Provide all principal investigators including co-investigators involved in research and development activities for the project. Include all affiliations with campus departments, institutions, companies, etc. List the primary/principal investigator first.>
Total Cash Funding to Date *: 
<Provide all funding sources (e.g., grants, venture funding, etc.) and the amounts used, awarded, or secured to date, and the award duration.>
Grubstake Funding Requested *:
<Gates Grubstake has up to $1.5MM in available funding in 2024 to advance multiple programs. Funding is intended to be flexible and commensurate with project needs. 4-5 awards will be made in varying amounts based on program funding needs and timeline. Projects may extend across multiple years (no greater than 2 years total). If proposing a multi-year project, provide a proposed requested amount for EACH year. Project budgets (Section 7) will be established on a year by year basis. 
Provide a high-level budget summary to complete the proposed development work. Include any larger expense items (e.g., personnel, equipment, materials, external contractors/consultants, etc.) that may be needed. We understand that there are unknowns as a part of project development, however, be as realistic and precise as possible. A more detailed budget will be required in Section 7. A complete project budget will be required during the evaluation process.
All proposed budgets will be validated as part of the evaluation and award process.
Selected programs will receive award funding in annual installments based on achieving agreed upon, performance-based milestones.
Please consult the Grubstake Award Committee at grubstake.award@olucdenver.onmicrosoft.com if additional information or budget generation support is needed.>
PART 2: Project Information 
1. Introduction (600 word max) * 
< Introduction should be no more than 600 words.
Provide a brief statement on the purpose of the project. Include background of the problem statement, a summary of completed supportive and/or planned studies, and clinical indications that the requester intends to target with the product. 
Required content for this section:
· Synopsis of unmet need
· Summary of your technology and its clinical and commercial potential
· What problem does your technology solve?
· Why should someone buy or invest in this solution compared to other competitive products currently in development or on the market?
Suggestions:
· Provide high-level context as some reviewers may have limited to intermediate level of scientific expertise in this specific area. 
· The most effective introductions immediately convey a clear sense of purpose and value while exciting potential award funders about the opportunity. 
· Get the reader excited and leave them wanting to know more.>

Do you have supporting figures for Introduction? * 
Select one option 
☐ Yes, file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)

2. Product / Scientific Merit (1000 word max. Weight = 25%) * 
< Product/Scientific Merit should be no more than 1000 words.
Describe your product in detail, product development history, any current or ongoing studies, future directions, and potential scientific risk(s). 

Required content for this section:
Product Description: Show that your technology works well based on compelling evidence. If possible, show data for head-to-head analyses against competitors. Include a description of current/ongoing studies.
Product Development History: Succinctly and clearly describe your innovation's maturity in terms that are appropriate for your type of innovation (e.g. proof of concept, prototype, pre-IND preparation, etc.).
Future Steps and Milestones Using the Award (in the next 1-2 years): The Gates Institute aims to deploy awards where it will have the greatest leveraged impact. What inflection points will this award allow you to achieve (e.g., proof of concept, regulatory interaction, license to industry, investment, SBIR submission, etc.). How would this award become a steppingstone to advance to ‘bigger and better things’ in the future?
Product Risk and Mitigation Strategy: What are the challenges to bringing your product to market (e.g., competing treatment modalities, potential IP challenges, etc.)? How does your team plan to mitigate these scientific and product development risk(s)?>
Do you have supporting figures for Product / Scientific Merit? * 
Select one option 
☐ Yes, file upload for 3 supporting figures available (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)
☐ No 
3. Intellectual Property * 
Is there Intellectual Property (IP)  pending or existing on this technology? 
☐ Yes
☐ No 
· IP status (e.g., Drafting, First Filing, PCT International Stage, PCT National Phase, Non-PCT National Phase, Granted). See image for reference. 
[image: ]












Have you submitted an inventor disclosure form (IDF) with CU Innovations?
☐ Yes
	If yes, who is your case manager?
☐ No 
If no, please consult CU Innovations and submit an inventor disclosure form (IDF) by submitting here (https://www.cuanschutz.edu/cu-innovations/disclose-an-invention).
<For more information see: https://www.cuanschutz.edu/cu-innovations/campus-innovator/faculty-or-researcher/roadmap.>
You may continue with the application as long as the IDF process has started. 
☐ I acknowledge that the IDF process for my technology has started. 
Is there a CU-owned patent pending or issued on this technology * 
Select one option 
☐ Yes, file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)
☐ No 
Please indicate the type of patent acquired (e.g., method, composition of matter, new formulation, device, or process)
Please provide relevant patent information: Application Number
Please provide relevant patent information: Application Title
Please provide relevant patent information: Application Date
Please provide relevant patent information: Inventors
Is the technology currently licensed or optioned? *
☐ Yes
	If so, please provide the name of the licensee or option holder
☐ No 


4. Mission Alignment (Weight = 20%) * 
Gates Institute Mission Alignment (100 word max). 
< Gates Institute Mission Alignment should be no more than 100 words.
· Provide rationale and justification that your innovation is a good fit for the Gates Institute Mission and Values described below. 
· The Gates Institute is committed to the discovery, development, and delivery of novel biologics, cell and gene therapies, and regenerative medicines technologies including, but not limited to: 
· Cell and gene therapies (e.g., CARs, TCRs, immune effector cells, gene editing technologies, etc.)
· Biologics (e.g., recombinant proteins, RNAs, etc.)
· Small molecules that can reprogram cells in situ
· Stem cell-based technologies
· Devices that induce cell reprogramming or tissue regeneration
· Companion diagnostics for any of the above products>
Gates Biomanufacturing Facility Alignment (100 word max).
< Gates Biomanufacturing Facility Alignment should be no more than 100 words.
· Is your innovation poised or will be poised after further development to take advantage of the Gates Biomanufacturing Facility (GBF)? If so, how would your work utilize GBF capabilities?
· Please consult with Gates Biomanufacturing Facility management if assistance or further clarification is needed>
Industry and/or Academic Collaborations (150 word max).
< Industry and/or Academic Collaborations should be no more than 150 words.
· Relationships are key drivers behind most business development and commercialization efforts. Please elaborate if you and your team have collaborations within CU Anschutz, other CU institutions, and/or to industry that can enable scientific and value inflection points. 
· List any additional industry or external academic collaborators (outside of CU Anschutz) related to this project and describe the nature of the collaboration. Please separate any collaborators using a semicolon (;)> 
Do you have supporting figures for Grubstake Alignment? * 
Select one option 
☐ Yes, file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)
☐ No 

5. Patient Impact / Clinical Feasibility (500 word max. Weight = 25%)* 
< Patient Impact / Clinical Feasibility should be no more than 500 words.
Describe the potential path of your product towards clinical trials and potential patient impact. 
· Per Patient Impact. At a minimum, provide details on the following: 
· Describe your target indication (rare diseases, oncology, etc.) and patient population for potential clinical trials. You DO NOT need to include the actual clinical trial design (e.g., eligibility requirements, proposed dose levels, etc.)
· Compared to the current standard of care, what is the impact potential for an individual patient? Describe potential impact in terms of lifesaving, life-extending or quality of life improvements.
· If the impact goes beyond the patient to caregivers, etc., please also provide that information.  
· Number of Patients. How many potential patients could your innovation impact? Please provide an estimated number. 
· Time to Impact. What is your best estimate to first-in-human clinical trial initiation?>
Do you have supporting figures for Patient Impact/ Clinical Feasibility? * 
Select one option 
☐ Yes, file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)
☐ No 

6. Manufacturing and Regulatory Feasibility (500 word max. Weight = 15%)*
<Manufacturing and Regulatory Feasibility should be no more than 500 words total.>
Manufacturing Feasibility:
<Describe your product’s manufacturing feasibility and where you propose to have your product manufactured for clinical trials. 
Delineate any potential manufacturing issues or hurdles you envision including process, materials, analytical, as necessary. Describe your proposal for mitigation strategies.
Please consult with Gates Biomanufacturing Facility management if assistance or further clarification with Manufacturing Feasibility is needed >
Regulatory Feasibility:
<Describe your proposed regulatory strategy, any potential issues/hurdles, and estimated timeline towards the path to IND submission. Describe your proposal to mitigate any identified hurdles. 
· Awareness of Regulatory Issues. Demonstrate that you and your team have a thorough understanding of the regulatory pathway for your innovation. Please describe the nature of the regulatory hurdles your innovation faces. Examples of regulatory hurdles include manufacturing challenges with unique or custom materials, process/analytical complexity, duration, and/or cost; length, cost or difficulty for patient accrual and treatment during clinical trials; IND filing requirements, etc.
· Plan for Regulatory Compliance. Briefly describe your plan to navigate the regulatory landscape you just described. Include a high-level outline of a possible regulatory pathway to a first-in-human clinical trial with your product, if appropriate.
· Please contact Gates Institute for FDA Guidance reference documents and if assistance with Regulatory Feasibility is needed.>
Do you have supporting figures for Manufacturing/Regulatory Feasibility? * 
Select one option 
☐ Yes, file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)
☐ No 

7. Budget and Competitive Landscape Plan (Weight = 15%)*
<Important: If support/consultation is needed for any of these sections, we highly encourage you to reach out to the Grubstake Planning Committee at grubstake.award@olucdenver.onmicrosoft.com for further guidance.
Briefly outline your project, including your specific aims, timeline and associated costs to achieve the project aims. Project aims should be in alignment with the funding milestones of the Grubstake award. Include information on the following>:
Budget [file upload. 25MB max. xlsx file format preferred]
 <Provide a detailed budget and upload as an excel file. A template is available for automatic download here.
In your proposed budget, please include a yearly breakdown of expenses and justification of the costs in connection with a specific aim. If a yearly breakdown is not feasible, provide a total line-item cost for the duration of the project.
All proposed budgets will be validated as part of the evaluation and award process.>
Additional Support Required (200 word max) 
<Beyond the Gates Grubstake award, list additional requirements you currently have, or that will be required to advance your project from the research laboratory to first-in-human clinical trials.(200 word max)>
Market Analysis (250 word max)
<Describe your product market segment in terms of patient population, potential market size in dollars, and potential growth. Consider any existing standard of care practices and potential competitor products under development. For size in dollars, assume your solution captures 100% market share, how much annual revenue would your innovation generate? (250 word max)>
Competitive Advantage (250 word max)
<How is your product better than existing products and those in development/clinical trial in the eyes of end-users, investors, physicians, etc.? Please include at least 3-4 different products, if possible. (250 word max)>
Engagement (150 word max)
<The Grubstake Committee acknowledges that product development and commercialization are challenging and lengthy processes. The most successful development and commercialization efforts feature diverse teams with different expertise and backgrounds who are accessible, engaged, and enthusiastic. Please make a brief case that you and your team are diverse and engaged, and how you will address this challenge. (150 word max)>
Bench to Bedside Experience (150 word max) 
<Please describe your team's experience with previous efforts, if any, taking a product from research and development to clinical trials and/or to commercialization. (150 word max)>

Supplemental Material for Budget and Competitive Landscape [File Upload]
<file upload for 1 supporting figure (png, jpg, tiff, ppt, doc, pdf, xml, xlsx accepted) (max size 25MB per file)>
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